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Delivering your Virtualisation Project

Castle Computer Services” own Project

Managers are used throughout any THE PROCESS
project. This is to ensure projects are
planned thoroughly, project resources Step 1 - Capacity Pla

are managed, progress is evaluated
and to take the necessary action to keep

the project on course. Step 2 - Site Survey

The Castle Project Methodology is all
about working in partnership to achieve
the goals of the client; delivering the
project on time and on budget.

Step 3 - Project Initia

Step Y - Pre Install &

We also fully understand that the show
must go on and are sympathetic to the
customer’s need to keep existing systems
running during this implementation.

We would recommend that certain key
players are identified who will be able
to concentrate on the project, over and
above day-to-day duties.

Step 7 - Acceptance

Step 8 - Live Operatia
Adequate resources must be allocated - -

at the outset to deal with all the activities
in the new project without starving

other areas of the business required

to continue existing operations. Our
collaborative approach will ensure

a smooth implementation and a
maximised return on investment over the
lifetime of the installed equipment.

Step 9 - User Training

Step 10 - Post Imple
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Contact us

STEP 10

Post Implementation
STEP 9 Review
User Training

For more information please
contact Castle Computer

Services on 0845 230 1314
or email info@castle-cs.com

STEP 8
Live Operation

STEP 7
Acceptance
Testing

STEP 1
Capacity Planning

STEP 6

Data Migration
STEP 2
Site Survey

STEP 5
Delivery &
Commissioning e
STEP 4 3 -
Pre Install & Project Initiation
Software Installation

.expertsinvirtualisation.com




